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10.00-10.20

er Tanger - Tanger Med 09.00-10.00

Transfer Tanger > Tanger Med

Opening: 10.00-10.30
Code of Conduct i N
Agenda = b= ¥

Welcoming by:

IAPH - Michael Achagwe Luguje, IAPH Vice President for the
Africa Region & Managing Director, Ghana Ports and Harbours
Authority

[Title to be confirmed]

- Hassan ABKARI, General Directo
Tanger Med Port Authority
- Javier Gallardo, Chairman IPCSA

10.30-11.00

10.20-11.00

Cyber Resilience - Yannick Herrebaut, Cyber Resilience
Manager (Port of Antwerp-Bruges)
[Title to be confirmed]

Introduction of IPCSA New Members:
- Curacao Ports Authority
- Vancouver Fraser Port Authority
- GUCE CI (lvory-Coast)
- Sohar Industrial Port Company

11.00-11.40

11.00-11.30

Supply Chain Resilience in Ports - Project Update
- Paul Walter, Strategy Director Digitisation (Port of
Rotterdam)
- Phanthian Zuesonghdam, Head of Division Port
Process Solution (Port of Hamburg)

“Innovation Gateway: Tanger Med PCS Deve
Perspectives”

11.40-12.00

Coffee break

by Ridouan BOULAICH, Director of Organisat
Information System & Adil RAISSOUNI, Port

12.00-12.40

Introduction of IPCSA’s Regional Representatives

System Manager (Tanger Med Port Authority) 12.40-13.10

11.30-12.00

Coffee break

12.00-12.30

Keynote - Neeraj Aggarwala (Portall)
[Title to be added]

“Al-Enhanced Last-Mile Logistics for Sustainability:

Route Optimization and Demand Forecasting for

Reduced Environmental Impact”

by Houmed Mohomed Ali, Chief Operating Officer (DPCS -
Djibouti Port Community Systems)

12.30-12.45

. 13.10-14.10

Announcements of IPCSA Events Calendar & Ne

Lunch

Members Exchange Program 14.10-14.40

12.45-13.10

IPCSA Working group Sustainability Update -

Secure Container Release
Follow-up / State of Play

Stephanie van den Berg, Sustainability Manager (P

| 14.40-15.00

13.10-14.10

Lunch

14.10-15.00

“Update on eFTI4EU: the future of freight transports digital”
by Dmytro lakymenkov & Galina Rozina, Consultants, DUX
Consulting

IPCSA Customs domain Update - Uwe Liebschner, |IF
Customs Lead

15.00-15.15

Closing remarks

15.00-17.00

Port Tour Tanger Med

. END OF MEETING (+ transfer back to Tanger)

17.00-18.00

Transfer Tanger Med > Tanger




