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The 5™ Edition of the International Single Window Conference, Marrakech,
September 5 -7, 2016

International Port Community Systems Association (IPCSA) mini-conference

THEME: Intelligent exchange i trade facilitation in practice

PURPOSE OF EVENT: Trade Facilitation focuses on how administrations in
different countries can reduce the burden to trade across borders but, in order to do
that, the trade needs to be fully engaged in the process. Port Community Systems
(PCS) are critical to this and provide the missing link by joining both administrative
and operational processes through the electronic exchange of information, thus
providing seamless logistics. This event was organised to cover core elements of
PCS and Single Window operations, provide examples of good practice and identify

a few of the challenges that trade is currently facing.

Presentation Summaries

Jalal Benhayoun , General Manager of PORTNET,

Morocco, welcomed IPCSA members and guests to

this mini-conference.

AWe are proud member snef
he said. #Aln I PCSA we do
about practice and how people are working. We work
together to discover new opportunities and broaden

our knowl edge. 0
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Richard Morton , Secretary General of

IPCSA, focused on Port Community

Systems as trade facilitation tools.

AWe talk a | ot abou
Single Window but sometimes people
forget the basics and why we are doing

them, 0o he said. APr§

knowl edge drives IPCSA.O

He outlined the obligatonsof t he Worl d Trade Organi zati oné
Agreement. Aln 2013, members of the WTO conc
critical. We need to get trade moving better across borders. The TFA signed in Bali

will come into force when two-thirds of members have completed their ratification.

AThe agreement sets out measures for effecti
other authorities, and is linked to Single Windows: members shall endeavour to

establish or maintain a Single Window, enable single submission of information, and

use information technology to support the Single Window. Member countries of the

WTO are driving these changes through the TFA, which requires that every country

should have permanent committee for trade facilitation in order to look at

i mpl ementation of the agreement. o

The Single Window concept wil/l be more and n
big missing element of the concept is the operational processes. Port Community

Systems create the solution, acting as a trade facilitation tool linking administrative
processes to operational ones, reusing data for both administrative and operational

purposes.
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Al't 1 sndt about replacing everything with |

culture and changing mindsets. It is about sharing information within the community,

linking the operational and administrative sides. Hence you see the rise of Port

Community Systems as trusted third parties, providing neutral electronic platform

and run by the port community forthe port communi ty. o

A trend is emerging of multiple players with their working groups and committees
and this is confusing what the WTO is trying to achieve, he warned.

ifiWe have to get back to basics and we have
seeing the concept of multiple Single Wi ndows

how they should be combined to enable a single submission of information.

The mini-conference then heard from three of its member PCSs i PORTNET
(Morocco), Magta Gateway (Abu Dhabi) and PORTEL (Spain).

John Ewing , representing Magta
Gateway, described how the system

was created two years ago and how has
been expanding beyond container
operations to include port licensing,

automation, cargo management and

ports are expected to grow threefold

over the next five years and we have plans to integrate the industrial zone into the
system, as well as the cargo operations of other ports, including ro-ro. We strongly
believe we must not slow down but must constantly increase and improve our

synergies. 0
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The second part of the mini-conference focused on the core principles of Single

Window Operations.

Jorge Torrent of PORTEL discussed critical

trade links and outlined the role of a PCS such
as PORTEL in simplifuyli

seeing larger and larger ships, such as the

20,000 Triple E container ships, and larger
and better equipped t
said. AWe are seeing
out of the port and the evolution of intermodality i sea-road-r ai | , 6 he sai d. 0.

same time, there is high demand for security and control of cargo.

AFact: the trade and | ogistics sector is ver

and private, and many interactons bet ween t hem. 0

A collaborative, integrated system helps good governance of the sector and
facilitates the supply chain and international trade, contributing to growth and

economic development, he said.

Implementing a PCS requires a transformation that goes beyond computers, said
Jorge Torrent. He listed the key requirements: legal framework (e-government,
protection of data, processes and information flows); methodology based on
standards and international guidelines; organisational framework management; and

mobilising key players.

Jalal Benhayoun _discussed the opportunities and

the challenges of operati
| mportantdé Single Window
PORTNET.
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inSafe and efficient Single Windanstioingeft ems ar
and competitiveness of the economy, 0 he said
economy as well because a SISWS concentrates a lot of core activities and it is vital
to avoid the domino effect, where a failure or disruption could affect other parts of the

economy. 0

He outlined the core principles of the SISWS. First, it must have a well-founded legal
basis, then it should have a clear and efficient repository of rules; scalability, capacity

and performance, because all the systems are becoming interdependent.

Olivier Moreau of Bureau Veritas

discussed the development of Port

Community Systems in key African

states and the positive impact this
implementation can have on a
countryodos ranking in t
Bank Logistics Performance Index

and other such league tables. He

shared the specific example of

Benin which, thanks to its PCS, improved its ranking by 40 positions in the World

Bank Trading Across Borders index. As well a
rankings, it is also valuable to analyse hard data provided by the PCS to assess

practical improvements for the business community.

Oleksandr Fedorov, Director Gene
Port Community System, PPL 33-35, discussed the

implementation of this system and its successes so
f a it sométimes took 30 days to take cargo out of a
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port after running through all the agenci es,

35, we have one-and-a-half hours from a truck entering the port to the truck exiting

with its container. o

He highlighted the importance of openness and transparency. The PPL 33-35
system has increased port capacity by 15-20% and increased the competitiveness of
Ukraineds ports, he said.

Yann Alix_, Head of Strategy at SOGET,
summed up the potential impact of trade
facilitation, Port Community Systems and

Single Window systems.

AEven i f you take into acc

remarkable growth in most of the countries

in Africa, the continent is still struggling to
integrate fully into world tr adddradehabe sai d.
fallen from 6% in 1980 to 3.3% in 2013.0

SOGET has worked with Bureau Veritas to implement Port Community Systems in a
number of African countries, including Mauritius, Benin, Togo, DRC and Ivory Coast.
AWhat i1 s needed? A g@geengrademdnt amvice, aotlabdeation,c h a n

interoperability, awareness, willingness. We need to invest money to foster an

African e-logistics revolution. We need to bring partners together to ensure they
collaborate for the benefit of everybody. PCSs are emerging throughout Africa and

t he worl d. o
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CONTACTS: For further information please contact:
Richard Morton, IPCSA, Secretary General,
T:00447796334960, E: richard.morton@ipcsa.international
Nadia Hafsi, Communication & Change Management Manager, PORTNET

T:+212 520 473 107 or M: +212 661 486 856, E : nhafsi@portnet.ma

IPCSA Members participating at the 5™ International Single Window Conference,
Marrakesh, 5-7t" September 2016

www.ipcsa.international 7 www.portnet.ma


mailto:nhafsi@portnet.ma

